THE GREATER BARRIE CHAMBER OF COMMERCE

WHEREAS the Greater Barrie Chamber of Commerce, hereinafter called the Chamber, was
incorporated under the Boards of Trade Act, R.S., c. B-8 on June 10, 1926;

AND WHEREAS the object of the Chamber is to maintain and improve trade and commerce, and
to promote and develop ethical business practices and the economic, civic and social welfare of
the Greater Barrie area including the City of Barrie, and the original municipal Townships®

Essa, Tosorontio and Vespra, and that portion of Oro Township lying west of the Third™ N

Concession Road. \i};\
BY-LAWS f\’t\\
W)
ARTICLE 1 MEMBERSHIP m"
\A\)

1.1 All persons currently or previously actively engaged in busin \?nershlps or
corporations who agree with the object of the Chamber %b'e"ehglble for
membership.

1.2 All members which are partnerships or corporat | be represented by a person
designated by such partnership or corporatlo partnershlp or corporation is a
voting member, then the person de5|gnat e the member’s voting

representative for all purposes.

13 Membership in the Chamber sh \e of three classifications:

1.3.1 ACTIVE - Shall include per o rtnershlps and corporations which shall pay a
membership fee as set fr to time by the Board of Directors, and their voting
representative shaII to vote at all meetings of members.

1.3.2 ACTIVE NON-VO aII include all other persons and business entities accepted for
membershlp amber. Active non-voting members shall pay a membership fee
as set from -tlme by the Board of Directors. Active non-voting members shall

o vote at any meetings of members.

- The Board shall have the power to elect to honorary membership, persons

ard. The election of an honorary member shall be announced to the membership and
all such honorary memberships shall be for the life of the member so elected. Honorary
members shall be exempt from payment of dues, shall have no vote and shall not be
eligible to hold office.

1.4 Application for membership shall be in writing on a form approved by the Board. Such
application shall first be reviewed by the Executive Director, for suitability then
submitted to the Board for their approval. At this point they will become a full member
of the Chamber, subject to the ratification of acceptance by the membership at the next
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membership meeting, which acceptance shall require a majority vote of the members in
attendance. If a membership application is declined, . any appeals should be conducted
according to policies that have been established by the Board, and which may be
changed from time to time.

Membership fees shall accompany the initial application for membership, and
thereafter shall be payable in advance for such period as determined by the BoarEI.

Any member of the Chamber which is a corporation or partnership shall have&the ti
to change its voting nominee upon fifteen days written notice to the Chamb \{\;\‘V

a4

The membership of any member will be automatically terminated ifmcr% r fails to
pay annual membership dues or any fee or other charge owed to \)er, within
90 days after the date upon which it is due. -~ -
AVAS

) AN
Any member of the Chamber may resign as a member of b@@ber by letter
addressed to the secretary of the Chamber at the head office\of the Chamber. The said
notice of resignation shall be accompanied by a full re@ e of any outstanding
liability owed by the member to the Chamber. } %

Expulsion from Membership \

%\.

Should any member be found guilty by &rd of Directors of wilful violation of the
By-laws or of any Rules and Regulati@e thereunder, or of dishonourable conduct
in business dealings, or of acting@w manner as to bring discredit on the Chamber
and/or the Board of Directors, tf; rd of Directors may, by resolution, suspend or
expel such member, provi Q%wever that the member shall be given a reasonable
opportunity to be heard %@, oard of Directors or by such officer(s) or committee as
the Board of Director, legate its authority, in whole or in part. In the event of
suspension or exp a member, all fees due from the member, with arrears if any,
shall be recove he Chamber.

Should an er leave Canada under dishonourable circumstances, or be convicted
of a crime, oard of Directors may by resolution expel such member.

GOVERNMENT

A d member shall forfeit all rights and privileges of or incidental to membership
Chamber.
S

2.1

The government of the Chamber, the direction of its affairs, and the control of its
property shall be vested in a Board of Directors (the Board), which shall consist of 13
Directors, nominated and elected or appointed as hereinafter prescribed in these By-
laws, together with the Immediate Past President (ex officio). He or she will serve in an
ex officio capacity as an advisor to the Board and shall not have voting privileges.
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The Board shall be at liberty to appoint up to 11 Advisory Directors. Advisory Directors
shall be appointed to represent the City of Barrie and Base Borden. Advisory Directors
may be appointed to represent other community business organizations, at the
discretion of the Board. Advisory Directors shall have no vote upon matters involving
the governance, policy or procedures of the Chamber, but may vote with respect to
issues of general business significance. The decision of the President concerning the
right of the Advisory Directors to vote on any matter shall be final, subject only ta.
review by the Board in accordance with the Rules of Order.

. . A NS\
The Board shall meet at regular intervals, but not fewer than 10 meetin wW
consecutive year. '
'\9\\

A special meeting of the Board may be called at any time by the P e }r by six
Directors, provided that when called otherwise than by the P es@snt ach Director
shall be apprised of the purpose of this meeting not less tha&@brs preceding the
time of the meeting.

At all meetings of the Board, a majority of the electe % rs shall constitute a
quorum.

Directors shall serve for a two year term. Slx%‘ rs shall be elected or appointed in
even numbered years. Seven Directors sh ected or appointed in odd numbered
years. Vacancies by resignation or o n the Board shall be filled by the Board
for the balance of the year to the a ctlon, unless said vacancy occurs within one
month of the end of the fiscal ye % Article 6.7

&
No person shall be quallfle\g§tand for election as a director, nor continue to hold the
office of a director, if:

he or she i@g}vember of the Chamber; or
he or %

t a designated voting representative of a Chamber member which
is rship or corporation; or

r sheis less than 18 years of age; or

e or she is of unsound mind and has been so found by a court in Canada or

X\
@ elsewhere; or

he or she has the status of a bankrupt, or

he or she is holding the office of Past President on the Board of Directors in the
current fiscal year, or

he or she owns a business that is in direct competition of the goals and purposes
of the Greater Barrie Chamber of Commerce, as determined by the Nominating
Committee.
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2.8 A Director's absence from three consecutive meetings without a satisfactory
explanation, delivered in writing to the Board through the President and First Vice
President, prior to the third consecutive meeting, shall be deemed to be a resignation.

2.9 The Board may, by a resolution passed by at least two thirds 2/3 of the votes cast at a
special meeting of which notice, specifying the intention to pass such resolution, has
been given, remove any Director before the expiration of his or her term of office‘. The

appeals process will be outlined in the Chamber’s policies and procedures, whi y
be updated from time to time. (\\‘\\;\w
N
ARTICLE 3 MEETINGS OF THE MEMBERS \\\\
0N
3.1 The Annual Meeting of the Chamber shall be held not later than 9 S Om the end of

.

the fiscal year. -
LR
. : , AN\
3.2  Notice of the annual and other meetings shall be given toqﬁ@ers, at least 30 days
prior to the date and time of the meeting, in accordance @&Arﬁcle 12.

33 Meetings of the members may be held at such o e@ as the President or the Board
may determine, or upon written request of not ah 5% of the members in good
standing. Due notice of any such meeting sh en to all members, at least five
days prior to the date and time of the me \"

3.4 At all membership meetings, 40 mer@ good standing, present in person or by
voting representative or by proxV@ nstitute a quorum.

3.5 Voting shall be by individ tiﬁg members and no individual shall cast more than one
vote except when carryin% y vote.

3.6 Proxies - Every m
proxy appoint a

itled to vote at a meeting of members may by means of a
ember or voting representative as a proxy holder or one or
olders to attend and act at the meeting in the manner and to the
y the proxy and with the authority conferred by the proxy. A proxy

shall b g and executed by the member or its designated representative or by
his a authorized in writing. The instrument may be in such form as the directors
fr ime to time prescribe or in such other form as the chairman of the meeting may

as sufficient. It shall be deposited with the Chamber before any vote is taken
Q\sn r its authority, or at such earlier time and in such manner as the board by
esolution prescribes.

3.7 No member or voting representative shall be entitled to hold and vote for more than
one proxy.

ARTICLE 4 REFERENDA

4.1 Upon the request, in writing, of 5% of the members in good standing, the Board shall
submit a question to the members for a referendum vote; the ballot for such vote shall
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be accompanied by briefs outlining the issues in question and setting out the positions
both for and against.

4.2 Upon its own initiative, the Board may submit a question to the members for a
referendum vote; the ballot for such vote shall be accompanied by briefs outlining the
issues in question and setting out the positions both for and against.

ARTICLE5  FUNDS A
. . o
5.1 The funds for the operation of the Chamber may be obtained from annual wm
assessments, voluntary contributions, and such other means as deeme ropriate by
the Board. Y
A\ \\
5.2 All such funds shall be deposited as required in a bank governed by t nadian Bank
Act (1991, c. 46) (Canada) and described in Schedule | or Sc stherein as amended

from time to time, or the Canadian Trust and Loan Compa%'e £ (1991, c. 45) as
amended from time to time, or a Credit Union insured bytheDeposit Insurance
Corporation of Ontario, having a branch in the City of@ s may from time to time

be designated by the Board. } >
5.3 The Board shall have power to hold or sell in % s, and hold, sell or lease real

estate, or mortgage the same, incur debts&& into contracts of any kind furthering
the purpose of the Chamber. Provided ever, that no purchase, sale or mortgage of
real estate shall be made until approv %a majority vote of the members either by
referendum or in a general or sp %eeting.

&
ARTICLE 6 NOMINATIONS & NS TO THE BOARD OF DIRECTORS

j h a Past President as Chair, and at least two other Past
t continuing Directors, two non-continuing Directors (neither
or election), and the Secretary (or designate) shall be formed at
o the annual meeting in each year. Such Committee shall cause a

to be sent to all voting members of the Chamber 50 days prior to the
g. Nominations will be closed 30 days prior to the annual meeting.

6.1 A Nominating Co
Presidents with t

6.1.2 annual election, up to 3 Board members will be appointed to the Board by the

e ratified by the membership at the Annual General Meeting. The nominations and
elections process (Article 6) will apply to the election of the remaining Board positions (3
Directors in even numbered years, and 4 Directors in odd numbered years).

\ inations Committee, to fill necessary skill sets required by the Chamber. These choices
Q will

6.2 Any person so nominated must confirm in writing to the Chamber office, their
agreement to stand for election before their name is placed on the ballot.
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Upon having served three consecutive two-year terms (to a maximum of 6 years) as a
Director, a Director shall not be eligible for re-election as a Director, until two years has
elapsed. Neither the immediate Past President nor a Past President appointed to the
Board in substitution to act as such, is eligible to stand for election as a Director until
two years has elapsed from the end of their term on the Board as Past President.

The Nominating Committee will meet to review the nominations and can then mike any
additional nominations to fill the Board.

I . - AN
The Nominating Committee shall then cause to have prepared a ballot listin \g
nominees to each Office and to the Board and shall cause it to be sent& 0 oting
members of the Chamber allowing a minimum of 21 days prior to eIW\\ .

Voting shall be by way of ballot returned to the Chamber Office. Motingsshall close at

. . Y m .
5:00 p.m. on the day prior to the annual general meeting. A\

W\

The Nominating Committee will count ballots and record sults of the election. The
nominees to the Board receiving the highest number otes shall be elected to a full
two-year term, with the next succeeding nomine .elected to fill the balance of
the term of any vacancies upon the Board. In_t t of a tie for the last remaining
position, the election for such position shall ed by lot.

At the first meeting of the Boardﬁ@ the Annual Election, there shall be elected
from the Board, a President, 1st yic resident, 2nd Vice-President, Secretary and a

Treasurer. \%

The executive officers nsist of the President, the two Vice Presidents, the
Treasurer, the Sec d the immediate Past President. The Past President shall be

non-voting. %
The execu@ers may transact business of the nature not requiring the attention

and co§ on of the Board and may be given such other powers as the Board may
dete

ent, preside at all meetings of the members and of the Directors and shall be
arged with the general supervision of the business and affairs of the Chamber. He or
she shall be a member ex-officio of all standing and special Committees.

7.4 &sident shall be the chief executive officer of the Chamber. He or she shall, if

The Immediate Past President of the Chamber shall continue to serve on the Board in
the role of Past President for a period of one (1) year immediately following their term
as President.
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The Immediate Past President shall act in an advisory capacity to the President and
other members of the Executive and shall carry out any additional duties assigned by
the President.

The absence of the Immediate Past President from three consecutive meetings of either
the Board of Directors or of the Executive or combination thereof, without a satisfactory
explanation delivered in writing to the Board through the President and First Vice
President, prior to the third consecutive meeting, shall be deemed to be a resig n.
In the event of the resignation of the Immediate Past President, the Board sh %
liberty but not be required to appoint a Past President of the Chamber to.ac M‘r
stead. (\)\\\

7.6 The Vice-Presidents, in order of seniority shall be vested with all t ‘&@r\Sand shall
perform all the duties of the President in the absence or disaQiAIi‘t@f usal to act of the
President. If a Vice-President exercises any such duty or po bsence or inability
of the President shall be presumed with reference thereto¥A Viee*President shall also
perform such duties and exercise such powers as the P e&'&o may from time to time
delegate to him or her or the Board may prescribe. @ -

7.7 The Treasurer shall keep, or cause to be kept ccounting records; he or she shall
deposit or cause to be deposited all monies q&i by the Chamber in the Chamber's
bank account; he or she shall, under the d@ﬂ of the Board, supervise the
safekeeping of securities and the dis ent of the funds of the Chamber; he or she
shall render to the Board, wheneverre ed, an account of all their transactions as
treasurer and of the financial positi f the Chamber; and he or she shall perform such
other duties as may from time to’time be prescribed by the Board. He or she shall, when

required, furnish surety bends in such amounts as may be deemed necessary by the
Board, the cost of provi me to be borne by the Chamber.

7.8 The Secretary sh
cause to be en
meetings;

all meetings of the Directors and members and shall enter or
books kept for that purpose minutes of all proceedings at such
shall give, or cause to be given, when instructed, notices required to
be giv t% bers, Directors, and auditors; he or she shall designate or be the

f the stamp or mechanical device generally used for affixing the corporate
Chamber and of all books, papers, records, documents and other instruments
g to the Chamber and he or she shall perform such other duties as may from
to time be prescribed by the Board.

& The Board may appoint an Executive Director reporting to the President, who shall
oversee the general administration of the Chamber. The Executive Director shall also
report to the Treasurer with respect to matters for which the Treasurer is responsible
and to the Secretary with respect to matters for which the Secretary is responsible. The
role of the Executive Director will be defined by the Board.

ARTICLE 8 COMMITTEES
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The Board shall authorize and define the powers, terms of reference and duties of all
Committees, Task Forces and subsidiary Boards (herein Committees).

The President, following consultation with the Executive Officers, shall recommend to
the Directors the appointment of all Committee Chairpersons and where appropriate
Vice-Chairpersons.

All Committees shall be directly responsible to the Board and shall submit reportsief
their findings and recommendations to the Board. Committee reports shall ngt'be e

public until approved by the Board except when this authority is specifically méd
by the Board. 2\
AN

Y
No Committee shall commit or authorize the expenditure of Cha £l d until after
its budget has been approved by the Board. All such expenditures.shall however be
submitted to the Board for ratification following budgetary val
N

4

Committees may adopt such rules and regulations as are @eémed appropriate, and may
elect or appoint such officers as are required for pro % nment, but no resolution
or action by a Committee shall be binding upon e% ve of the Chamber without

the approval of the Board. \%

At Committee meetings, a majority shall c \i‘é a quorum, except that when a
committee consists of more than nir@b s, five shall constitute a quorum.
0

The Past Presidents' Committee% ist of all Past Presidents of the Chamber,
willing and able to serve on the C'o ittee.

The Constitution Commi
Chamber and those el
Committee. Wher
Constitution, th
Constitution

any prop

| consist of the President, all Past Presidents of the
embers of the Board, willing and able to serve on the

ard considers it advisable to review or revise the

s under contemplation shall be referred by the Board to the

ee for consideration and report, prior to adoption by the Board of
mendment of the Constitution for submission to the membership.

The Committee shall be a standing Committee reporting to the Board.

ISCAL YEAR END & FINANCIAL STATEMENTS

&\%e iscal year of the Chamber shall end on the last day of March, in each year.

9.2

9.3

An audit of the books and the accounts of the Chamber shall be made each year by an
accounting firm duly appointed by the Board.

A statement of the Chamber's financial position shall be presented at the annual
meeting.
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9.4 Upon approval of the annual financial statements by the Board, and in any event no less
than two weeks prior to the annual meeting, the Treasurer shall deliver or cause to be
delivered a Notice to all members of the Chamber advising that a copy of the annual
statements may be obtained from the Chamber offices. Any member of the Chamber
requesting same, shall be entitled to pick up a copy of the financial statements from the
Chamber offices or to receive a copy by mail, fax or email.

£

ARTICLE 10 INDEMNITY
A

10.1 Every director and officer of the Corporation, every former director or offic V
Corporation or a person who acts or acted at the Corporation's request.as‘a director or
officer of a body corporate of which the Corporation is or was a sharQQQ r creditor,
and his or her heirs and legal representatives shall, from time to time, helindemnified
and saved harmless by the Corporation from and against all cost@h es and
expenses, including an amount paid to settle an action or sati ‘Q)igment, reasonably
incurred by him or her in respect of any civil, criminal or administrative action or
proceeding to which he or she is made a party by reason ing or having been a
director or officer of such corporation or body corpoQ if,

He or she acted honestly and in good {Q% a view to the best interests of

the Corporation; and %\.
In the case of a criminal or admi \ve action or proceeding that is enforced

a
by a monetary penalty, he o%s d reasonable grounds for believing that his

or her conduct was Iawfu\
&

10.2 Insurance - The Corporati purchase and maintain such insurance for the benefit
of its directors and offi ch, as the Board of Directors may from time to time
determine. %

ARTICLE 11 GENER@\

11.1  All questi rliamentary procedure shall be settled according to Robert's Rules of
Order, whengver they are not inconsistent with the Articles and By-laws of this
org

AR'I% NOTICES
& ethod of Giving Notice - Any notice, communication or other document to be given by

the Chamber to a member, Director, officer, or auditor of the Chamber under any
provision of the Act, the articles or by-laws shall be sufficiently given if delivered by any
of the following methods, which notices will be deemed to be delivered as follows:

e personally to the person to whom it is to be given, with delivery deemed to
be when given, or
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e f delivered to their recorded address, with delivery deemed to be when
given, or

* if mailed to them at their recorded address by prepaid ordinary mail, which
will be deemed to have been given when deposited in a post office or public
letter box and shall be deemed to have been received on the fourth day after
so depositing, or

£

(\\\
’ NAN
N
* f sent to them by their email address, which will be deeme@hn that
%

day and shall be deemed to have been received on the fi@{ er so
transmitting, or Ny

.

PN

* |f sent to them at their recorded address by any e ns of any prepaid
transmitted or recorded communication. A notice nt by any other
means of transmitted or recorded communica(&shgll be deemed to have
been received on the fifth day after so de ing'with an appropriate
communication company or agency oriits sentative for dispatch. All
such communications shall be de e a letter or circular letter, as the
case may be.

.
The Secretary (or designate) may chang se'to be changed the recorded address of
any member, Director, officer or auditc% Chamber in accordance with any

information believed by he or she to

jable. The recorded address of a Director shall be

their latest address as shown in the records of the Chamber.

12.2

12.3

R

Computation of Time - ting the date when notice must be given under any
provision of the artic -laws requiring a specific number of days' notice of any
meeting or other e date of giving notice shall, unless otherwise provided, be
included. @

Omission rs - The accidental omission to give any notice to any member,

Direct r, or auditor, or the non-receipt of any notice by any member, Director,
offi ditor or any error in any notice not affecting the substance thereof shall not

te any action taken at any meeting held pursuant to such notice or otherwise
ed thereon.

12{. \Waiver of Notice - Any member, Director, officer or auditor may waive any notice

12.5

required to be given under the articles or the Constitution or the By-laws of the
Chamber and such waiver, whether given before or after the meeting or other event of
which notice is required to be given, shall cure any default in the giving of such notice.

Signatures to Notices - The signatures to any notice to be given by the Chamber may be
written, stamped, typewritten, scanned or printed or partly written, stamped,
typewritten or printed.
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ARTICLE 13 ENACTMENT & AMENDMENTS

13.1

13.2

133

These By-laws shall supersede all previous Constitutions and By-laws and amendments
thereto.

These By-laws, and any amendments thereto, shall come into force on the date that
they are approved by the members of the Chamber.

These By-laws may be amended by a majority vote of the membership at anyge or

special meeting of the membership, provided that notice in writing of the p

amendments shall have been delivered to the members at least thirty wa irWnce

of the meeting date at which the amendments are to be considered N\
NN

RN

Passed by the members at the Annual General Meeting held June 13, 2012



